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What We Do 

Our mission … 
To ensure organisations optimise the 
performance of their workforce, to 
increase production, minimise costs and 
improve safety in the 24/7 environment  

We assist the 24/7 business to win 
the competitive advantage. 

Since 1995 we have been the foremost 
advisors in New Zealand for 
organisations that work around the 
clock. We provide expertise to 
organisations that are faced with the 
unique challenges of the 24/7 
workplace. 

These challenges include: 
� Achieving peak productivity by smart 
rostering                  
� Minimising accidents and 
absenteeism  
� Retaining staff  
� Coping with living the 24/7 lifestyle  
� Communicating between shifts.  
 
Within the context of the 24/7 workplace 
we can show you how to:  
� Maximise productivity  by managing 
hours of work  
� Design your roster  for maximum 
efficiency and to minimise fatigue 
� Minimise risk  by reducing the 
probability or impact of a fatigue-related 
adverse event –  which can manifest 
itself as a financial loss, accident, 
mistake, environmental impact, loss of 
reputation etc. 
� Hire the right staff  to work 
shifts/extended hours and thereby 

reduce costs associated with high 
turnover, absenteeism, accidents and 
incidents 
� Train  your management and staff so 
that they have the tools to minimise 
fatigue and maximise your profitability 
� Become the preferred employer  for 
employees working 24/7.  
 
 
Fatigue  and its impact on decision-
making is a global issue that has 
emerged with the extended hours of 
work required to service our 24/7 
society. Work-related fatigue and 
consequent changes in alertness, 
reaction time, decision-making and 
communication are all major risks for 
shift workers and those who work 
extended hours as well as for the 
organisations that employ them. 
 
Over the last decade an extensive body 
of research has confirmed that of all the 
factors that contribute to fatigue the 
amount and quality of sleep that people 
achieve is the most significant factor.  
 
We use leading-edge techniques and 
practical know-how to help you work 
smarter.   
 
We provide an independent and 
objective  assessment and advisory 
service. 
 
Our services are customised to help you 
improve safety, increase productivity 
and reduce bottom-line costs.  
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Our Portfolio of Services  

Below are some examples of our most 
popular areas of work. Every project is 
customised to suit the client’s needs – if 
there is something not mentioned here 
that you are interested in please contact 
us to discuss. 
 
1. Organisational Risk Assessment   
Working with the client we can identify 
individual operational activities that 
involve inherent fatigue-related risk, 
along with their likelihood and 
consequence so that  an organisational 
Risk Tolerance Boundary is developed 
for the organisation. This process uses 
the support software HAZAID™ which is 
a risk assessment tool that provides 
highly visual, interactive support. 
 
2. Hours of Work Assessment for 
Fatigue  
We can conduct an assessment of: 
� Current planned roster hours, and  
� Actual hours of work for the past 12 
months for each employee. 
The outcomes from this process will 
reveal the extent to which the planned 
current rosters and/or the actual work 
hours are the source of fatigue in your 
organisation. A review of the historical 
data often reveals the impact of 
seasonality, callouts, overtime, sick 
leave, shift swaps and other factors that 
can contribute to hours-of-work fatigue-
related risk levels. This analysis is 
completed using FAID® fatigue 
assessment software.  
 
3. Development of Organisational 
Competencies in Fatigue Risk 
Management  
In order to manage fatigue risk on an 
on-going basis it is necessary to 
develop the competencies of your 
managers, supervisors and shiftworkers. 
We provide customised training 
programmes which will provide the 

necessary knowledge and skill set for 
your staff to become competent in 
managing fatigue in the workplace.  
 
4. Organisational Fatigue Risk 
Grading   
If you need an organisational-wide view 
of your fatigue risk profile, to tell you 
where you sit in terms of risk, then we 
can do this by grading your 
organisation’s overall fatigue risk profile.  
The purpose of this approach is to 
provide the client with a more objective 
and consistent rating of the adequacy of 
current and future safeguards needed to 
protect against inherent fatigue risk 
exposures. It provides a systematic 
assessment which is transparent. 
 
5. Contingency and Emergency Plan 
Development  
Using scenarios that are based on real 
life we will work with you to develop 
contingency plans for commonly 
occurring fatigue related problems. In 
order to manage the situation the plans 
include identifying what the shiftworker 
should do, what the supervisor should 
do and the chain of responsibility 
throughout the organisation. 
 
6. Developing a Comprehensive 
Fatigue Risk Management Policy  
Let us advise and facilitate your 
organisation’s Fatigue Risk 
Management Policy.  
What does the policy do? It: - 
� Provides a reference for the 
organisation on what and how to 
manage situations 
� Details exactly what the organisation 
needs to implement 
� Builds commitment across the whole 
organisation to manage fatigue risk 
� Engenders a culture that includes 
fatigue risk as a safety issue in all its 
actions. 
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Other Examples of the Work We Do: -  
 

Fatigue Risk Management Systems  

Shiftwork Services employs a range of 
tools to examine fatigue risk. We take a 
risk management approach to advise on 
fatigue counter-measures that can be 
put in place to sustain optimum 
performance. We will also advise what 
operational procedures can be put in 
place to protect the organisation from 
the increased risk of mistakes and poor 
performance caused by fatigue.  

We can: 
� Identify the organisation’s exposure to 
fatigue risk 
� Advise on fatigue counter-measures 
and organisational protection measures 
� Facilitate the development of a fatigue 
risk management system 
� Audit an orgnanisation’s existing 
fatigue risk management system and 
advise on improvements 
� Survey staff for opinions on task risk 
and hours of work 
� Facilitate groups to generate ideas to 
reduce fatigue risk. 
 

Roster Schedule and Design 
 
We will develop the optimal roster for 
your staff and your industry. It is widely 
accepted that innovative rostering 
techniques and improvements that 
minimise fatigue can enhance the safety 
and performance of shift workers whilst 
also maximising operational efficiency. 
This will help you become the preferred 
employer for staff working 24/7. 
 
We can: 
� Assess your current rosters to identify 
high fatigue periods using purpose 
designed software 
� Advise on the do’s and don’ts of 
designing a roster 
� Model some alternative rosters taking 
account of operational requirements 
� Facilitate the buy-in of staff to the new 
roster pattern 
� Survey staff to gauge satisfaction with 
the roster before and after changes 
� Advise on implementation of new 
rosters 
� Measure the outcomes of 
implementing a new roster. 
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Staff Performance Analysis 
 
High staff turnover, sickness levels and 
absenteeism are common problems with 
employees who work 24/7. This can be 
due to sub-optimal work design but 
sometimes it is about the individuals 
themselves. The Health and Safety in 
Employment Act recognises employees’ 
responsibility to manage their own 
fitness for work.   
 
Appointing staff who will adapt well to 
working shifts/extended hours minimises 
turnover costs and assists in having 
staff working at peak performance.  
 
It is recognised that shift workers have a 
higher incidence of sleeping disorders, 
making them chronically tired and not 
performing at their best.  
 
We can: - 
� Train shift workers to cope with 
working shifts/extended hours and in 
how to get a good night’s sleep 
� Survey staff regarding performance 
issues 
� Apply a shiftwork aptitude test as a 
pre-employment screening tool or use 
one with current workers who are 
reporting problems with 
fatigue/tiredness 
� Train managers so that they have the 
necessary management tools and 
knowledge to manage a 24/7 workforce 
effectively. 

 
Accident Investigation 
 
Tiredness and fatigue are recognised as 
major causes of accidents in the 
workplace. Shift workers and those who 
work extended hours are particularly at 
risk from accidents due to the disruption 
to their circadian rhythms and 
accumulated sleep debt caused by 
working unsocial hours. Fatigue is 
sometimes left out of the investigation of 
an accident, or if it is included it often 
receives only a rudimentary analysis. 
 
We provide a specialised accident 
investigation service which focuses on 
fatigue and tiredness issues. We will 
advise your accident investigation team 
on what information they require in order 
to ascertain the extent to which fatigue 
was a contributory factor. 
 
We can: -  
� Provide an independent and objective 
accident investigation service focusing 
on fatigue issues 
� Identify what information is required to 
eliminate or confirm fatigue as a factor 
in an accident 
� Train accident and incident 
investigators in the impact of fatigue 
� Review an organisation’s accident 
investigation process with regard to 
fatigue.  
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We also provide a range of workshops:  
  
Living with Shiftwork  

Shiftwork has 
many 
challenges 
including how 
and when to 
sleep, what to 
eat, how to 
balance family 

with home life and how to stay alert 
when working. This workshop provides 
practical tips on sleep and alertness 
techniques and includes a personalised 
shiftwork management plan. This is our 
most popular workshop and to date we 
have trained over 8,000 workers.  
  
 
Managing 24/7 Operations   

The 
requirements of 
working 
shifts/extended 
hours bring 
unique 
management 

issues. If you have staff working shifts 
you need to be aware of these issues 
and have management strategies to 
deal with them. This workshop will give 
you the necessary information and tools 
to help you manage the staff effectively, 
with the aim of maximising operational 
efficiency and safety.   

 
 
 

 

 

 

‘Train the Trainers’  -  A 
comprehensive fatigue risk 
management course for managers.  

                    
This 2-day 
workshop is for 
staff/managers 
who intend to 
deliver the 
Shiftwork 
Services fatigue 
training 

programme in-house going forward. In 
order to do this they will need to have an 
understanding of the principles behind 
fatigue risk management as well as 
having an in-depth knowledge of the 
Living with Shiftwork programme. This 
workshop will provide the necessary 
training for them to do this. 

 
 
The Right Roster   

�,�P�Slementing a 
best-fit roster for 
your 
organisation can 
provide a high 
return on 
investment. 

Getting it wrong results in high costs 
associated with increased staff turnover, 
absenteeism, human error, accidents, 
incidents and fatigue. This workshop will 
give you the necessary information and 
tools to help you develop and implement 
successfully the right roster for your 
organisation. 
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Assessing the Role of Fatigue in 
Accidents, Incidents and 
Absenteeism     

Fatigue is a 
significant 
contributing 
factor in many 
accidents and 
incidents as well 
as a reason that 
staff take time 

off work. This workshop will show you 
how to assess the role of fatigue in 
accidents that occur in your workplace, 
in order to help you develop a fatigue- 
safe workplace.  

  
 
 ‘Drive Alert Arrive Alive’ – Driver 
Fatigue Risk Awareness Programme  
   

Fatigue is a 
significant 
contributing 
factor in many 
road accidents. 
This workshop 
is for 
professional 
drivers who 
need to know 

how to identify, minimise and manage 
fatigue. It is ideal for truck drivers, taxi 
drivers and forklift drivers. 
 
 
 
 
 
 
 
 
 
 

 
Managing Fatigue Risk  
 

 
For many 
workers, fatigue 
is unavoidable. 
This workshop 
introduces 
participants to 
fatigue risk- 
management 

principles. Faid® software is used to 
identify hour-by-hour fatigue scores and 
associated task risk. This enables 
individuals to be safer and more 
productive. 
 

 
Sleep Your Way to Success  – Sleep 
Better, Feel Better, Perform Better 
                                                            

We need to 
sleep in order 
to have the 
energy to 
function 
properly. New 
scientific 
studies 

suggest that poor sleep can negatively 
impact on our metabolism and 
hormones adding inches to our waists 
and playing havoc with our immune 
system. This workshop is packed with 
vital information about sleep difficulties 
and strategies to help you sleep better 
so that you can feel better and perform 
better.  
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About Us 
 
Fiona Johnston  NZ ROT  
Director 

  

 
 
 
 
 

 

 

Fiona is the founder of Shiftwork 
Services. She has been working with 
shiftworkers, their managers and 
supervisors since 1995 and has worked 
with most of New Zealand's leading 
organisations.   

Fiona is a highly experienced trainer 
and presenter and is responsible for our 
programme of workshops and seminars. 
Her presentations are lively, entertaining 
and relevant to the challenges faced by 
the 24/7 society.   

She regularly speaks at conferences on 
the subject of fatigue, sleep and roster 
design.   

Fiona's particular interest is in sleep and 
she specialises in providing solutions to 
the biological and social disturbances 
common in shiftworking or extended 
hours situations.   

“Human beings are hard-wired to 
sleep at night, so when 
employees work shifts/extended 
hours this can significantly affect 
their judgment, alertness, 
reaction times and ability to think 
clearly. This reduced 
performance has a huge impact 
on the worker, the organisation 
they work in and the person's 
social relationships.”  

She originally trained as an occupational 
therapist in Britain and has worked with 
people with sleep problems in New 
Zealand, previously running a sleep 
clinic in Auckland.  

Fiona has written a book, Getting A 
Good Night’s Sleep, which has been 
published internationally. She is also  
 the editor of the Faid®Safe alliance 
newsletter, Focus on Fatigue. This is a 
forum of current research, case histories 
and service information aimed at 
managing fatigue risk.  
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Dr Kathryn de Luc  MSc, MBA, PhD 
(Health Management)  
Director 

 

��

��

Kathy has extensive experience in 
management, organisational research 
and consultancy in both the private and 
public sectors in New Zealand and 
Britain.  

Her particular interest is in developing 
policies, procedures and research 
specific to the 24/7 workplace. Her aim 
is to provide practical, effective and 
straightforward answers for managers 
that can be translated into effective 
solutions.   

"Organisations need to have in place a 
comprehensive system for managing 
fatigue and maximising productivity that 
is workable and minimises red tape. It 
needs to include risk assessment, 
strategies/solutions and clear lines of 
accountability."  

Kathy has extensive project 
management experience and has 
facilitated major organisational change 
initiatives. She is familiar with a wide 
range of qualitative and quantitative 
research methodologies including 
surveying staff, face to face interviewing 
and running focus groups.  

Kathy is an experienced conference 
speaker and has facilitated workshops 
on a wide range of topics. 
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Current and Past Clients Include  
 

· Telecom  
· Fonterra 
· Carter Holt Harvey 
· Lion Breweries 
· Employers and Manufacturing 

Association 
· New Zealand Steel 
 

 
 

· SkyCity  
· Meridian Energy  
· MAF 
· Trust Power 
· Auckland Rescue Helicopter Trust 
· Vodafone  
· New Zealand Customs   

 

 
What Clients Say About Us
  

Shiftwork training … is part of Meridian 
Energy's ongoing performance and 
safety programme. ... Shiftwork Services 
assessed our roster using FAID® 
software and it was reassuring to find 
out that compared to many rosters ours 
is a good one. Meridian Energy  
 
… Staff are more aware of the issues 
and they are aware of the adjustments 
they need to make as a consequence of 
the shiftwork lifestyle. I have no doubt 
that a less fatigued workforce will be 
safer and more productive. Pernod 
Ricard New Zealand 
 
Fiona’s input helped us identify the 
causes of fatigue and helped us develop 
a Fatigue Risk Management Plan. Being 
able to measure indicative fatigue and 
its impact on staff performance was an 
eye-opener for us. Sealed Air 

Great information – managing fatigue is 
vital when you work in a mine. The most 
valuable information for us was a 
scientific understanding of the hours of 
work. This information enables us to 
identify high-risk times. …Taking the 
guesswork out will help us develop a 
flexible Fatigue Risk Management 
System. Oceana Gold 
 
It is important that shiftworkers receive 
good information about managing the 
shiftwork lifestyle in order to keep 
themselves and their colleagues safe. 
Shiftwork Services ran seminars for 
Carter Holt shiftworkers in New Zealand 
and Australia.  …This enabled each 
person to develop his or her own 
personalized Shiftwork management 
plan. Carter Holt Harvey 
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Our Global Alliances 

Shiftwork Services (NZ) Ltd  is a 
licensee of FaidSafe®.  
Through this relationship Shiftwork 
Services has access to a global network 
of FaidSafe®  practitioners and relevant 
human factors scientific research 
communities, including the Centre for 
Sleep Research, University of South 
Australia. 
FaidSafe®  is owned by InterDynamics 
Pty Ltd and was developed in an 
alliance-partnership with Zurich Risk 
Engineering. 
FaidSafe®  is a risk-based, integrated 
fatigue management solution based on 
leading scientific research; risk 
engineering/systems design principles; 
and insurance industry experience.  
FaidSafe®  provides an objective risk 
assessment and promotes fatigue-risk 
awareness at operational and 
management levels. 
FaidSafe®  provides a process for 
identifying current controls and 
systematically developing further 
controls to manage fatigue-related risk. 
In this process the workforce becomes 
equipped to manage fatigue issues in 
their operating environment and the 
workplace develops acceptable levels of 
protection that suit the organisational 
culture. 

 
 
 
 
 
 
 
 
 

Shiftwork Services 
Contact Details 
 
For a further confidential discussion 
please contact Shiftwork Services at 
enquiries@shiftwork.co.nz, visit our 
website at www.shiftwork.co.nz or ring 
0800 WAKEUP (0800 925387) within 
New Zealand. 
  
Alternatively, contact Fiona  or Kathy  
direct on: 
 
Fiona@shiftwork.co.nz   
+64 21 246 0077  
 
Kathy@shiftwork.co.nz 
+64 21 0254 9449 
 
 
 
 
 
 
 
 
 
 
 


